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DISCLAIMERS

Inside Industry is an independent consulting agency.
All insights and commentary contained in this report are based on our observation, research, and analysis of industry
trends — not influenced by, or biased toward, any clients currently on our books.

Terminology used throughout this report and the accompanying masterclass reflects the diversity of the professional
beauty landscape. For clarity:
e The term “salon” may be used interchangeably to describe clinics, spas, or hybrid environments.
e The term “beauty” is used as a broad industry umbrella encompassing aesthetics, skincare, wellness, lashes,
brows, and associated service categories.
e The term “therapist” may be used interchangeably with clinician, dermal therapist, or specialist, depending on
context and scope of practice.

This document is intended for informational and educational purposes only. It does not constitute financial or
regulatory advice. Readers are encouraged to consider their own business context, compliance requirements, and

professional discretion when applying any of the insights presented.

© Inside Industry 2025. All rights reserved. No part of this publication may be reproduced or distributed without prior

written consent.
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This report can be a useful resource in a variety of business situations. Your brand might like to utilise this report in
the below scenarios where leveraging its insights can drive impactful decisions and strategies:

e Strategic Planning Sessions

e Board Meetings

e Leadership Team Training

e Marketing Campaign Development

e Product Development and Launches

e Industry Events and Networking

e Partnership and Collaboration Opportunities
e Investor or Stakeholder Presentations

By using this report in these scenarios, you can ensure that your strategies are data-driven, relevant, and poised to

meet the expectations of the professional beauty market.

HOW [O
USE
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The State of Professional Beauty in 2026 — and Beyond

The professional beauty industry in 2026 stands at the intersection of science, wellness, and personalisation. What
began as a post-pandemic reset has evolved into a full-scale redefinition of what “beauty” means — one rooted in
health, longevity, and emotional connection as much as in results.

The lines between aesthetic, wellness, and clinical care have never been blurrier — or more full of opportunity.

The Takeaway

2026 isn't about doing more; it's about doing what matters, better.

For the professional beauty industry, the next four years will reward clarity, consistency, and credibility over trend-
chasing. Those who integrate wellness, personalisation and purpose into every layer of their business will lead the

decade ahead.

EXECUIIVE
SUMMARY
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Inside Industry is an independent consulting agency.
All data, insights, and commentary within this report have been drawn from verified, multi-source research and

expert analysis across the professional beauty, aesthetics, and wellness sectors.
No findings have been influenced by, or written in collaboration with, any client or partner brand.

Primary Research has been sourced via the Inside Industry Consultation Program (2024-2025):
Interviews, focus groups, and qualitative observations with salon owners, educators, distributors, and clinic directors

across Australia and New Zealand.

To contextualise industry sentiment within global patterns, Inside Industry reviewed a diverse body of verified
secondary data sources across business intelligence, academic, and consumer research. This included market reports
from the Global Wellness Institute (2025), McKinsey & Company’s (2025), The Business Research Company’s (2025),
Grand View Research (2025), Rock Paper Reality (2024), Statista (2024-2025), Mintel and Euromonitor, Google Trends

and Semrush (2025),
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KEY FORCES SHAPING 2020

The six macro shifts defining the professional beauty and aesthetics landscape

Regeneration, Not Resurfacing — The focus has shifted from “peel it back” to “build it up.” Clinics
and clients alike are prioritising cellular repair, biostimulation and barrier resilience over aggressive
resurfacing. Hair regrowth, polynucleotides and skin boosters lead this new regeneration era —
where patience and proof are the new power.

By 2030: Expect visible lines between aesthetics, trichology and dermal science to blur even
further, forming the “regenerative beauty” category.

The Nervous System Becomes a Treatment Parameter — Calm is now clinical. Protocols are
being designed to activate the parasympathetic nervous system (PNS) through breathwork, slow
touch, temperature, and sensory control. Stress reduction is no longer ambience — it's a
measurable part of outcomes.

By 2030: We'll see “nervous system metrics” (sleep quality, HRV) used to track skin healing and
tolerance.

Lymphatic Intelligence — From sculpting to medical management, lymphatic health is shaping
both aesthetics and recovery. Techniques like MLD, buccal, vacuum suction and Endermologie are
combining with LED, RF and manual massage for integrated results.

By 2030: Expect dual qualification pathways and insurance frameworks recognising lymphatic
practice as both aesthetic and therapeutic care..
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KEY FORCES SHAPING 2020 CONI.

Hyper-Personalisation Through Al & AR — The rise of Al skin analysis and AR visualisation is
redefining the consult experience. Consumers expect data-driven precision, not guesswork. From
product matching to progress tracking, digital tools are guiding purchasing and treatment
confidence.

By 2030: Al will evolve into “predictive aesthetics,” using personal biomarkers and environmental
data to guide homecare and in-clinic protocols.

Longevity Thinking — “Anti-ageing” has been replaced by longevity and healthspan. The most
future-fit brands are positioning themselves around recovery, performance, and prevention —
merging wellness, nutrition, sleep and skin health.

By 2030: Longevity clinics, biohacking aesthetics and personalised supplementation will become
mainstream, creating new collaboration models across disciplines.

Conscious Technology & Ingredients — Innovation is being filtered through an ethical lens.
Microalgae, biotech actives and sustainably produced devices reflect the shift toward conscious
efficacy — proof meets purpose.

By 2030: Clients will expect transparency dashboards: carbon data, ingredient origin and social
Impact integrated into every brand story.
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THE 9 KEY TRENDS

e The Hair Regrowth Boom

e Lymphatic Intelligence

e Wellness Tools Expansion

e Microalgae & Marine Biotech

e RF Microneedling Momentum
e Regenerative Injectables

e The Parasympathetic Approach
e The Longevity Mindset

e Al & AR Hyper-Personalisation
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CATEGORY:
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Ingredients & Formulations | Business Models
TIME HORIZON:

Now » Next (2025-2027)
CONFIDENCE:

High



™

N

ITREND O1 —
THE HAIR REGROWIH BOOM

SIGNAL / OBSERVATION
Hair regrowth has accelerated from niche to mainstream, with both consumer and professional brands entering the category
at speed. Consumer players like Boof and Shirley's Secret are tapping social traction and influencer education, while B2B
solutions like EXO-GROW by DermapenWorld have legitimised scalp protocols within clinic menus.

The focus has shifted from hair loss as a problem to scalp density and vitality as a beauty goal. This reframe has opened new
markets (from postpartum recovery to stress-related shedding and perimenopause) making hair health one of the most
inclusive, high-retention categories in professional aesthetics.

WHY IT MATTERS

Hair regrowth sits at the intersection of dermal science, trichology and wellness, offering high emotional reward and
measurable progress — ideal for series-based programs and long-term retention.

Clinics can use this momentum to build a recurring service model: stimulation in-clinic, maintenance at home, and
measurable change over time.

It's also one of the few emerging trends where both genders are actively participating, driving wider client appeal and
Increasing average spend.

MARKET CONTEXT
e Global hair regrowth market projected to exceed USD $18 billion by 2027.
e TikTok's #ScalpCare hashtag passed 2.4B views in 2025.
e Scalp-focused retail (serums, brushes, supplements) up +60% YoY across beauty marketplaces.
e Clinics reporting 20-30% uptake when offering structured “Scalp Regeneration Programs.”



ITREND O1 —
THE HAIR REGROWIH BOOM

IMPLICATIONS & ACTIONS

FOR CLINICS & SALONS
e Create a tiered service ladder: Consult » 6-8 treatment course » quarterly maintenance.
e Bundle intelligently: Combine microneedling, LED, RF or scalp protocols with home-use serums and supplements.

e Visual proof matters: Implement before/after protocols with consistent lighting, angles, and timelines to manage
expectations and showcase results.

e Language: Focus on density, strength, vitality — avoid therapeutic claims around “hair loss” unless under prescriber
guidance.

FOR BRANDS
o Product diversification: Scalp tonics, peptide-rich serums, and exfoliating pre-treatments aligned with in-clinic tools.
e Education content: Build “How to” micro-series (e.g., home brushing, scalp mapping).
e Partnerships: Collaborate with supplement or nutrition brands to explore inside-out positioning.
e Sampling & loyalty: Introduce 30-day mini-Kkits and subscription models for continued use.

FOR EDUCATORS & DISTRIBUTORS
e Curriculum development: Add Trichology Foundations or Scalp Care Integration modules.
e Compliance training: Equip therapists with safe claim language and contraindication knowledge.
e Business support: Provide ROI calculators and treatment menu templates for implementation.

™
N
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ITREND 02 —
LYMPHATIC INTELLIGENCE

SIGNAL / OBSERVATION
The lymphatic system (once a quiet corner of the wellness world) has become a central focus in aesthetic, recovery, and
integrative care. In 2026, we're seeing a clear shift toward “Lymphatic Intelligence” — the ability of clinics and brands to
understand, measure, and integrate lymphatic health into treatment design.

Manual Lymphatic Drainage (MLD) and Endermologie are moving from medical or post-surgical niches into mainstream skin
and body services. Clinics are combining hands-only techniques (buccal, neck sculpting, compression) with tool therapy (gua
sha, body brushing) and device-assisted methods (vacuum suction, Endermologie, compression systems) to enhance results
and overall wellbeing.

WHY IT MATTERS
The lymphatic system is the body’s silent support network — essential for cellular waste removal, inflammation regulation and
tissue repair. As clients become more educated about internal health, lymphatic flow has become a beauty metric, linked to
puffiness, clarity, and vitality.
For clinics, it provides an inclusive, non-invasive and feel-good service layer that strengthens loyalty and enhances outcomes
across skin, body and recovery protocols.

In 2026, “lymphatic” has become the new “detox” — but grounded in anatomy and evidence, not just marketing language.

MARKET CONTEXT
e Global searches for “Lymphatic Drainage” increased +142% YoY (2025).
e Lymphatic tools (gua sha, rollers, compression) among top-performing accessories in professional and consumer retail.
e Brands like Endermologie, Body Ballancer, and Lyma expanding protocols across facial, body and post-travel markets.
e Growth in cross-training: massage therapists, dermal clinicians, and nurses pursuing lymphatic certification for aesthetic |
applications.



ITREND 02 —
LYMPHATIC INTELLIGENCE

IMPLICATIONS & ACTIONS

FOR CLINICS & SALONS
e Integrate flow design: Offer short 10-20 minute lymphatic add-ons pre-treatment, or 60-90 minute full-body or facial
rituals.
e Combination protocols: Example — MLD priming » sculpting facial (microcurrent) » LED recovery.
e Menu design: Use compliance-safe language: comfort, contour, puffiness reduction, sense of lightness.
e Medical crossovers: Partner with lymphoedema specialists for post-surgery care or chronic swelling support (with referral
pathways).

FOR BRANDS
e Product development: Lymphatic-supportive serums, balms, or oils optimised for glide and drainage (low fragrance, light =
Viscosity).
e Tools: Develop ergonomic tools designed specifically for professional use — not just retail aesthetics.
e Education: Create branded “lymph flow"” tutorials or masterclasses for practitioners.

FOR EDUCATORS & DISTRIBUTORS
e Training: Offer certified modules in Lymphatic Health for Aesthetics and Integrative Flow Techniques.
e Partnerships: Collaborate with physiotherapists or medical educators for credibility.
e Resource support: Provide anatomy visuals and consultation scripts that communicate lymphatic benefits accurately.

I™N
N
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CATEGORY:
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TIME HORIZON:
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IREND 05 —
WELENESS TOOLS EXPANSION

SIGNAL / OBSERVATION

Professional beauty brands are expanding beyond formulas and into tools, tech, and touchpoint devices — a natural evolution
toward the at-home wellness ecosystem.

LED masks and panels, microcurrent toners, cryo and contrast tools, gua sha, infrared blankets, and vagus-nerve stimulators
are no longer consumer novelties — they're being built into clinic protocols, retail bundles, and membership programs.

This movement reflects the rising expectation for wellness continuity: clients don't just want to feel good in-clinic — they want
to stay in that state at home.

WHY IT MATTERS

Clinics that integrate home tools into treatment journeys create higher engagement, stronger retention, and recurring
revenue.

For brands, the move into hardware expands their ecosystem, improves perceived value, and reduces reliance on “hero
product” skincare margins.

It also positions the professional sector to compete directly with consumer tech brands — reclaiming authority over how,
when, and why tools are used.

The modern client wants to co-create their results. Tools are the bridge between the therapist’s hands and the client’s home.

MARKET CONTEXT
e Global wellness tech market estimated to reach USD $29 billion by 2028, growing at 8-10% annually.
e Retailers report double-digit growth in “skin-tech” categories (LED, EMS, vibration, temperature tools).
e | eading professional brands now launching tool-inclusive protocols (e.g., LED facials with take-home masks, microcurrent).
‘N e Membership models bundling home tools as part of quarterly or annual programs increasing client stickiness.

N
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IREND 05 —
WELENESS TOOLS EXPANSION

IMPLICATIONS & ACTIONS

FOR CLINICS & SALONS
e Tiered range strategy: Offer good-better-best options (e.g., $99 mini roller » $299 LED device » $1,299 home system).
e |Integration: Use the same tools in-clinic and at-home for consistency — enhances trust and perceived continuity.

e Education: Demonstrate correct use during appointments; include QR-coded tutorials or custom “at-home ritual” cards.
e Membership inclusion: Include one device per quarter in premium tiers; add consumable refills (gel pads, masks) as
recurring add-ons.

FOR BRANDS
e Design philosophy: Build tools that are intuitive, quiet, and aligned with aesthetic design principles — no clunky retail tech.
e Compliance: Focus claims on comfort, radiance, tone, puffiness appearance; avoid therapeutic promises.
e Sustainability: Offer warranties, care guides, and recycling/take-back programs for end-of-life management.
e Bundling: Pair devices with complementary serums, conductive gels, or masks for cohesive brand rituals.

FOR EDUCATORS & DISTRIBUTORS
e Training: Introduce micro-learning modules on safe tool integration and contraindications.
e Retail enablement: Teach front-of-house teams to position tools as “continuation pieces” — not replacements for hands-on
care.
e Metrics: Track attach rate, return rate, and re-purchase cadence to measure effectiveness.
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TREND OM —
MICROALGAE & MARINE BIOTECH

SIGNAL / OBSERVATION
Microalgae and marine biotechnology have emerged as the new frontier of conscious formulation — merging environmental
sustainability with clinical-grade performance. Once considered niche, marine-derived actives are now being positioned as
power ingredients for regeneration, hydration, and photoprotection, backed by measurable data.

These bioactives are cultivated in controlled, low-impact bioreactors, making them carbon-neutral and traceable — a major
appeal to both formulators and values-led consumers.

In 2026, we're seeing a new wave of brands repositioning algae from “green ingredient” to “blue innovation.”

WHY IT MATTERS

This movement signals a maturation in the “clean beauty” narrative. The conversation has shifted from what's not in the
formula to what's intelligently sourced and proven to perform.

For professional skincare, marine biotechnology offers potent efficacy with a sustainability halo — ideal for aligning brand
stories with the industry’s push toward longevity, cellular repair, and environmental responsibility.

Microalgae isn’t just about being natural — it's about being intelligently biological.

MARKET CONTEXT

e Global algae-based skincare market projected to reach USD $1.5 billion by 2028, driven by clinical research and biotech
iInnovation.

e Marine actives are increasingly replacing synthetic antioxidants and peptides with comparable or superior results in
hydration and cellular protection.

e Major professional and luxury brands (e.g., Biologigue Recherche, Phytomer, Elemis, Codage) have launched marine-
focused ranges in the past 18 months.

e Sustainability storytelling now directly linked to consumer purchase intent — especially among Gen Z and Gen Alpha, who
associate “marine” with innovation, not just nature.



TREND OM —
MICROALGAE & MARINE BIOTECH

IMPLICATIONS & ACTIONS

FOR CLINICS & SALONS
e R&D opportunity: Partner with biotech suppliers to source microalgae strains with specific function (antioxidant, anti-
inflammatory, UV-protective).
o Storytelling: Frame formulations as lab-grown, low-impact, high-performance — the antithesis of greenwashing.
e Packaging alignment: Reflect marine minimalism through colour, texture, and transparency cues.
e Proof-driven marketing: Include third-party sustainability data and published study references where possible.

FOR BRANDS
e Education focus: Highlight algae’s clinical properties (amino acids, fatty acids, antioxidants) in consultation and retail
storytelling.
e Menu integration: Use in regenerative or longevity facials to align with other wellness-led offerings.
o Client communication: Link marine actives to resilience, calm, and recovery — language that resonates with skin-stressed
clients.

FOR EDUCATORS & DISTRIBUTORS
e Training: Develop workshops on Next-Gen Actives featuring algae and marine peptides as alternatives to traditional actives.
e Partnership marketing: Collaborate with suppliers for co-branded education or sustainability campaigns.

e Data literacy: Help therapists interpret ingredient research confidently without drifting into medical claims.
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CATEGORY:
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IREND Oo —
RE MICRONEEDLING MOMENTUM

SIGNAL / OBSERVATION
RF microneedling continues to dominate professional device conversations into 2026. Once positioned as a niche, high-ticket
skin-tightening solution, it's now evolved into the anchor technology for texture, laxity and rejuvenation across face and body.

Clinics report strong retention through course-based programs and expanding application areas — including neck, arms,
abdomen and knees. Platforms such as Morpheus8, Potenza, Secret RF, and Genius have redefined the “non-surgical [ift”
category, merging energy-based science with controlled trauma for visible, repeatable outcomes.

WHY IT MATTERS

RF microneedling embodies the shift toward regeneration over resurfacing — promoting collagen remodelling and skin
quality enhancement without the downtime or risk profile of more aggressive modalities.

It's also an entry point for cross-modality protocols, pairing well with skin boosters, biostimulators, and LED recovery, allowing
clinics to tailor plans by age, skin type and recovery tolerance.

For the 2026 client, visible tightening is table stakes — they now expect texture, tone, and tolerance in one treatment arc.

MARKET CONTEXT
Global RF microneedling market projected to exceed USD $1.3 billion by 2027, with strong ANZ adoption.
e Over 40% of premium aesthetic clinics list at least one RF platform.

e Search interest for “RF microneedling before and after” up +300% YoY (Semrush 2025).
e Cross-gender demand growing; 11in 4 new bookings in male clients aged 30-45.



IREND Oo —
RE MICRONEEDLING MOMENTUM

IMPLICATIONS & ACTIONS

FOR CLINICS & SALONS
e Structured programs: Offer 3-session core series (6-8 weeks apart) » annual maintenance.
e Combi-treatments: Integrate LED or peptide recovery; stack with boosters/biostimulators (mindful of downtime intervals).
e Safety protocols: Build parameter tables by Fitzpatrick type; document analgesia and post-care standards.

e Pricing: Tiered menu by area (Face / Face + Neck / Body Zones); track ROI via utilisation dashboards.

e Evidence library: Standardise photo SOPs — same lighting, angles, timelines — to support marketing compliance and
measurable outcomes.

FOR BRANDS
e Consumable strategy: Create affordable, reliable tip refills and post-care topicals for loyalty retention.
e Training: Provide hands-on certification with complication management modules.

e Marketing: Use compliant descriptors — skin tightening, texture refinement, appearance of firmness — and avoid “facelift”
claims.

e Integration support: Offer pre-built combination protocols (RF + LED, RF + PN) for education partners.

FOR EDUCATORS & DISTRIBUTORS
e Advanced education: Focus on parameter safety, PIH prevention, and complication escalation.
e Cross-training: Pair device education with skin physiology refreshers to reduce operator variability.
e Sales enablement: Teach ROl and utilisation tracking to elevate conversations beyond “features and benefits.”

I™N
N
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IREND 006 —
REGENERATIVE INJECTABLES

SIGNAL / OBSERVATION
The global injectable landscape is evolving fast — shifting away from “fill and freeze” toward biostimulation and regeneration.
In 2026, skin boosters, biostimulators and polynucleotides (PN/PDRN) are dominating education calendars and product
pipelines across the UK, Korea, MENA and, increasingly, ANZ.

These treatments are reframing rejuvenation around skin quality rather than volume, appealing to clients seeking hydration,
glow, and texture refinement over structural change.

This trend reflects both client sophistication and regulatory maturity — moving the market toward progressive, low-downtime
rejuvenation with measurable, natural outcomes.

WHY IT MATTERS

Regenerative injectables allow clinics to compete on quality, not quantity — fewer syringes, more science.

They also offer a bridge between the aesthetic and dermal spaces, inviting collaboration between nurses, dermal therapists,
and skin specialists through shared treatment pathways and referral models.

The new “anti-ageing” conversation isn’'t about looking younger — it's about preserving cellular vitality for longer.

MARKET CONTEXT
e Skin boosters are projected to grow at 11% CAGR globally through 2028. e
e Polynucleotides (PN/PDRN) and calcium-based stimulators (e.g., Radiesse, Sculptra) are trending in social and clinical

content — up +250% search volume YoyY.
e |njectables now represent 40-60% of total clinic revenue in hybrid (aesthetic + skin) practices.
e ANZ regulation remains cautious: AHPRA/TGA restrict direct-to-consumer advertising of prescription-only medicines (S4).



IREND 006 —
REGENERATIVE INJECTABLES

IMPLICATIONS & ACTIONS

FOR CLINICS & SALONS

FOR BRANDS
e Training focus: Provide anatomy refreshers, complication management, and compliance refresh.

FOR EDUCATORS & DISTRIBUTORS

I™N
N

Protocol structure: Position regenerative injectables within 3-6 month review programs, not single sessions.
Integration: Pair with RF microneedling or LED for synergy; define safe sequencing intervals.

Compliance: Use language around skin quality, hydration, radiance; avoid references to therapeutic outcomes or brand
names publicly.

Partnership model: Create referral systems between injectors and dermal therapists for preparation and post-recovery care.
Menu design: Offer tiered programs (e.g., Glow Series, Bio-Revive Plan) with full pre/post care.

Education events: Prioritise quality storytelling over aggressive sales — align with “longevity and regeneration” messaging.
Evidence: Publish whitepapers and case data to build practitioner confidence; invest in peer-reviewed research visibility.

Curriculum design: Integrate injectables within skin health journeys, not isolated procedures.
Regulatory awareness: Train practitioners to communicate ethically under AHPRA/TGA constraints.
Collaboration models: Encourage multidisciplinary frameworks — prescriber + dermal therapist + client education.
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ITREND O7 —
THE PARASYMPATHE TIC APPROACH

SIGNAL / OBSERVATION
The parasympathetic nervous system (PNS) (the body’s “rest and digest” mode) has officially entered the treatment room.
Clinics are now designing services that intentionally trigger a physiological relaxation response to support skin healing, reduce
inflammation, and improve perceived outcomes.

This manifests through slower cadence touch, guided breathwork, low-stimulus environments, warm compresses, |low-
frequency microcurrent, sound therapy, and gentle LED protocols.

What was once viewed as ambience or luxury is now recognised as a clinical input — a measurable factor in client recovery
and satisfaction.

WHY IT MATTERS

Stress remains one of the biggest contributors to reactive skin, barrier dysfunction, and non-adherence to treatment plans.
Positioning calm as a biological necessity (rather than an indulgence) enables clinics to connect science with emotional

experience — deepening loyalty while improving results.

The PNS-led approach represents the next stage of professionalism:

therapists evolving from skin fixers to nervous system-informed practitioners who deliver genuine care, not just correction.

In 2026, calm has currency — and clinics that can measure and market it with integrity will lead the field.

MARKET CONTEXT
e “Nervous-system reset” treatments appearing in global trend reports, wellness summits, and spa menus.
e Brands now formulating with adaptogens, magnesium, and neurocosmetic actives designed to influence mood and skin
response.
e Corporate wellness and neuroaesthetic research fuelling crossover between mental health awareness and skin health
practice.



ITREND O7 —
THE PARASYMPATHE TIC APPROACH

IMPLICATIONS & ACTIONS

FOR CLINICS & SALONS
e Design sensory environments: low light, temperature comfort, calming soundscapes, scent-optional pathways.
e Treatment scripting: open each session with breathwork or grounding — it signals safety and intentionality.

e Protocol layering: Example — breath reset - warm compress » rhythmic cleanser massage -» low-frequency microcurrent -
LED recovery.

e Measurement: track perceived stress or mood scales pre/post; optional HRV tracking for innovation clinics.

e Menu language: Focus on comfort, balance, recovery — avoid medicalised claims.

FOR BRANDS
e Neurocosmetic alignment: Develop or highlight actives that target inflammation and neuro-skin communication (e.g.,
peptides, antioxidants, adaptogens).
e Content strategy: Educate on how stress influences barrier function and visible outcomes.
e Retail support: Create take-home “calm care kits” — gentle textures, sensory resets, affirmations or QR-guided meditations.

FOR EDUCATORS & DISTRIBUTORS
e Curriculum evolution: Add Nervous System Literacy into skin physiology and consultation training.
e Trauma-informed awareness: Support safe practice boundaries; teach verbal and non-verbal grounding technigues.
e Measurement innovation: Encourage data-driven calm — helping therapists track relaxation outcomes with the same
pride as results.

I™N
N
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THE
LONGEVITY
MINDSE |

CATEGORY:
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IREND 08 —

THE LONGEVITY MINDSET

SIGNAL / OBSERVATION

The word “anti-ageing” is quietly exiting professional language, replaced by a new narrative: longevity.

This movement reframes aesthetics around healthspan (not just lifespan) and seeks to optimise how long we can perform,
feel, and look our best.

Clinics and brands are beginning to position themselves as partners in long-term vitality, merging skin science with wellness
pillars such as recovery, sleep quality, nutrition, and inflammation control.

From NAD+ IV drips and red-light therapy to peptide skincare and gut-skin programs, longevity thinking is becoming the
next commercial frontier for the aesthetic—-wellnhess crossover.

WHY IT MATTERS

The longevity mindset represents a paradigm shift in client motivation — away from reversing age and toward maintaining
optimal function. This creates space for professional beauty to expand its role beyond topical care and into preventive, holistic
performance health.

Clinics that adopt longevity positioning early can capture a premium demographic — typically aged 35+, well-researched, and
motivated by measurable outcomes rather than fast fixes.

The new beauty metric isn’t youth — it’s durability.

MARKET CONTEXT
e The global wellness economy is valued at USD $6.3 trillion (2025) and projected to exceed $9 trillion by 2028, with longevity,
healthy ageing, and prevention among its fastest-growing sectors (Global Wellness Institute, 2025).
e Searches for “longevity clinic” have increased +180% globally in the past 12 months (Google Trends, 2025).
e Medical-aesthetic hybrids report strong client engagement, particularly among peri-menopausal women and executives. S
e Global investors (e.g., Longevity Science Foundation, Fountain Life) continue to expand the “healthspan tech” ecosystem,
‘N sighalling cross-sector opportunity. ‘

N




ITREND 08 —
THE LONGEVITY MINDSET

IMPLICATIONS & ACTIONS

FOR CLINICS & SALONS

e Menu innovation: Introduce Longevity Facials or Metabolic Skin Programs combining barrier optimisation, red/NIR light,
and recovery support.

e Collaborations: Partner with nutritionists or functional practitioners to extend client pathways safely within scope.

e Memberships: Offer seasonal or quarterly programs tracking skin, stress, and energy markers.

e Language: Replace “anti-ageing” with “resilience,” “performance,” and “recovery.”

FOR BRANDS
e Product direction: Develop lines addressing mitochondrial health, inflammation, and circadian support.
e Education: Teach retailers and therapists how longevity science connects to visible outcomes.
e Storytelling: Anchor communication in prevention, protection, and progress — not fear of ageing.

FOR EDUCATORS & DISTRIBUTORS
e Curriculum updates: Add modules on inflammation, oxidative stress, and recovery physiology.
e Cross-disciplinary insight: Reference wellness, sleep science, and nutrition research to keep content current.

e Measurement literacy: Equip professionals to interpret wearable or app-based data (sleep, HRV, UV exposure) ethically and
effectively.
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ITREND 09 —
Al & AR HYPER-
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IREND 09 —
Al' & AR HYPER-PERSONALISATION

SIGNAL / OBSERVATION

Artificial intelligence (Al) and augmented reality (AR) are transforming how clients experience skin analysis, retail, and
treatment planning. %ﬂﬁ
What began with simple “skin scanners” has evolved into clinical-grade Al diagnostics that assess pore density, pigment, -
redness, texture, hydration and projected ageing patterns — in seconds.

Major beauty players including L'Oréal, Perfect Corp., and Cetaphil have invested heavily in this technology, bringing Al
analysis to both consumer and professional environments. According to Semrush (2025), global searches for “Al skin analysis”
have increased by 201.5% year-on-year, sighalling rapidly growing consumer trust and curiosity.

This technology is no longer novelty — it's the expectation.

WHY IT MATTERS

Al and AR deliver what today’s clients crave: precision, proof, and personalisation.

Combined with AR visualisation tools, this enables consumers to see potential outcomes before committing to a plan —
building stronger purchase intent and loyalty. 4ﬁ
In the decade ahead, Al won'’t replace therapists — it will reward those who know how to interpret it.

MARKET CONTEXT

e Al in Beauty & Cosmetics Global Market Report 2025 estimates the market size at US$3.72 billion in 2024, growing to
US$9.19 billion by 2029

e A summary article on AR use-cases in beauty states that applications of AR in cosmetics are projected to grow at a
compound annual growth rate (CAGR) of ~25.5% from 2022 to 2027.
e AR-enabled consultations are driving engagement across Gen Z and Millennials — a cohort that expects digital precision.
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IREND 09 —
Al' & AR HYPER-PERSONALISATION

IMPLICATIONS & ACTIONS

FOR CLINICS & SALONS
e |Integrate Al consult tools into first appointments and reviews; use results as visual evidence of progress.
e Build trust through transparency: Explain how the Al measures and what its limitations are.

e Data management: Ensure client imagery and analytics comply with privacy laws (GDPR/AU Privacy Act).
e Training: Teach teams to interpret results holistically — pairing data with tactile assessment and intuition.

FOR BRANDS
e Product matching: Use Al engines to recommend routines based on skin scan data.
e AR content: Enable clients to preview texture, tone or finish of formulations virtually.
e CRM integration: Sync Al data with loyalty programs to personalise offers and track efficacy across time.
e Education: Create content explaining how Al strengthens human expertise, not replaces it.

FOR EDUCATORS & DISTRIBUTORS
e Curriculum expansion: Add Al literacy for skin professionals — covering tech, ethics and interpretation.
e Demo support: Provide training accounts for AlI/AR software so practitioners gain hands-on experience.
e Thought leadership: Use data from aggregated Al scans to highlight emerging skin trends regionally.
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THE 9 KEY TRENDS

e The Hair Regrowth Boom

e Lymphatic Intelligence

e Wellness Tools Expansion

e Microalgae & Marine Biotech

e RF Microneedling Momentum
e Regenerative Injectables

e The Parasympathetic Approach
e The Longevity Mindset

e Al & AR Hyper-Personalisation




The professional beauty and aesthetics l[andscape is moving faster than ever — shaped by innovation,
integration, and shifting client behaviour.

This report captures the key signals of 2026, but the next step is turning those insights into action that
fits your brand, your audience, and your growth objectives.

Every brand will activate these trends differently. For some, that means aligning new product
development with wellness and longevity. For others, it's about choosing the right events,
sponsorships, and clinic activations to show up where their next customer already is.

If you're ready to move from observation to execution, you can book a 60-minute 1.1 Strategy Session
with Tamara Reid (Inside Industry) to map out:

e How these trends align with your brand’'s commercial and creative priorities for 2026.

e The events, activations, and partnherships that deserve a place in your marketing calendar.

e Afocused plan for budget allocation and measurable outcomes.

WHATS NEXT??
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STOP GUESSING FROM THE OUTSIDE

INSIDE INDUSTRY.

LET US ACCELERATE YOUR BRAND,

LET'S CHAT
Book a call

WEBSITE
www.insideindustry.co

EMAIL
tamara@insideindustry.co

ADDRESS
PO Box 4026

LANGWARRIN VIC 3910

SOCIAL MEDIA
@insideindustryconsulting
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	SIGNAL / OBSERVATION
	The word “anti-ageing” is quietly exiting professional language, replaced by a new narrative: longevity.
	This movement reframes aesthetics around healthspan (not just lifespan) and seeks to optimise how long we can perform, feel, and look our best.
	Clinics and brands are beginning to position themselves as partners in long-term vitality, merging skin science with wellness pillars such as recovery, sleep quality, nutrition, and inflammation control.
	From NAD+ IV drips and red-light therapy to peptide skincare and gut–skin programs, longevity thinking is becoming the next commercial frontier for the aesthetic–wellness crossover.
	WHY IT MATTERS

	The longevity mindset represents a paradigm shift in client motivation — away from reversing age and toward maintaining optimal function. This creates space for professional beauty to expand its role beyond topical care and into preventive, holistic performance health.
	Clinics that adopt longevity positioning early can capture a premium demographic — typically aged 35+, well-researched, and motivated by measurable outcomes rather than fast fixes.
	The new beauty metric isn’t youth — it’s durability.
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	IMPLICATIONS & ACTIONS
	FOR CLINICS & SALONS
	Menu innovation: Introduce Longevity Facials or Metabolic Skin Programs combining barrier optimisation, red/NIR light, and recovery support.
	Collaborations: Partner with nutritionists or functional practitioners to extend client pathways safely within scope.
	Memberships: Offer seasonal or quarterly programs tracking skin, stress, and energy markers.
	Language: Replace “anti-ageing” with “resilience,” “performance,” and “recovery.”
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	FOR EDUCATORS & DISTRIBUTORS
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	TREND 09 —
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	SIGNAL / OBSERVATION
	Artificial intelligence (AI) and augmented reality (AR) are transforming how clients experience skin analysis, retail, and treatment planning.
	What began with simple “skin scanners” has evolved into clinical-grade AI diagnostics that assess pore density, pigment, redness, texture, hydration and projected ageing patterns — in seconds.
	Major beauty players including L’Oréal, Perfect Corp., and Cetaphil have invested heavily in this technology, bringing AI analysis to both consumer and professional environments. According to Semrush (2025), global searches for “AI skin analysis” have increased by 201.5% year-on-year, signalling rapidly growing consumer trust and curiosity.
	This technology is no longer novelty — it’s the expectation.
	WHY IT MATTERS

	AI and AR deliver what today’s clients crave: precision, proof, and personalisation.
	Combined with AR visualisation tools, this enables consumers to see potential outcomes before committing to a plan — building stronger purchase intent and loyalty.
	In the decade ahead, AI won’t replace therapists — it will reward those who know how to interpret it.
	MARKET CONTEXT
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	IMPLICATIONS & ACTIONS
	FOR CLINICS & SALONS
	Integrate AI consult tools into first appointments and reviews; use results as visual evidence of progress.
	Build trust through transparency: Explain how the AI measures and what its limitations are.
	Data management: Ensure client imagery and analytics comply with privacy laws (GDPR/AU Privacy Act).
	Training: Teach teams to interpret results holistically — pairing data with tactile assessment and intuition.
	FOR BRANDS
	FOR EDUCATORS & DISTRIBUTORS
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	The professional beauty and aesthetics landscape is moving faster than ever — shaped by innovation, integration, and shifting client behaviour.
	This report captures the key signals of 2026, but the next step is turning those insights into action that fits your brand, your audience, and your growth objectives.
	Every brand will activate these trends differently. For some, that means aligning new product development with wellness and longevity. For others, it’s about choosing the right events, sponsorships, and clinic activations to show up where their next customer already is.
	If you’re ready to move from observation to execution, you can book a 60-minute 1:1 Strategy Session with Tamara Reid (Inside Industry) to map out:
	How these trends align with your brand’s commercial and creative priorities for 2026.
	The events, activations, and partnerships that deserve a place in your marketing calendar.
	A focused plan for budget allocation and measurable outcomes.
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